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WELCOME!
SRO Framework 
Roundtable (I)

September 16, 2022
• Global DCA Chairwoman of the Board Renata K. Szkoda
• Global DCA CEO Gabriella Kusz
• Policy Fellow (Economics) Antonio Flores
• Policy Fellow (Law & International) Oyinlola Isiaka
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What is the Global DCA …

• The Global DCA is a global voluntary self-regulatory association for the digital 
asset & cryptocurrency industry. 

• Our organization was established to guide the evolution of digital assets, 
cryptocurrencies, and the underlying blockchain technology within a 
regulatory framework designed to build public trust, foster market 
integrity and maximize economic opportunity for all participants.
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Our Development Timeline
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WHY is there so much legal and 
regulatory confusion in the 

digital asset industry? 

ECONOMIC & FINANCIAL SECTOR 
TRANSFORMATION
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For the Digital Asset & 
Crypto Industry…

With Great Power Comes 
Great Responsibility 
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What is Self -Regulation???
One of the easiest to use resources in understanding the modern philosophy and 
approach surrounding self-regulation is the International Organization of Securities 
Commissions (IOSCO) SRO Consultative Committee Report entitled Model for Effective 
Self-Regulation. 

• As defined by this report, self-regulation typically involves a unique combination of 
private interests with government oversight and provides an effective and efficient 
form of regulation for the complex, dynamic and ever-changing financial services 
industry. 

• In its most complete form, self-regulation encompasses the authority to create, 
amend, implement and enforce rules of conduct with respect to the entities subject 
to the SRO’s jurisdiction and to resolve disputes through arbitration or other means. 

PUBLIC 
PRIVATE 

PARTNERSHIP

3E’s

https://www.iosco.org/
https://www.iosco.org/library/pubdocs/pdf/IOSCOPD110.pdf
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What is a Self-Regulatory Organization?

• SROs are not substitutes for government regulation, rather, a complement to it that 
ensures the different consumer and industry considerations are represented.

• An SRO must not only reflect industry sector realities, but the broader economic, 
political and social context of a given jurisdiction. 

• When designed / operating appropriately, SROs advance regulation that enhance 
consumer and investor protection and facilitate innovation and industry development.
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How is an SRO (public) created???
• An SRO needs to be informed by inclusive national dialogue and active industry 

participation and commitment. Otherwise, it is just regulation…

• Undertaken through adherence to international standards / best practices

• Appropriate reflection needs to be given to the unique country context in which 
the SRO will function, such as technical, human and political considerations

• Financial resources need to be available in order to advance regulatory coverage 
and ensure ample capacity to advance regulation

• SRO development is a process. No form of self-regulation starts with a LEGAL 
MANDATE
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Self Regulation Always Has a Timeline
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Why are we focusing on SRO 
development now???

Responsible 
Financial 
Innovation Act
(Lummis 
Gillibrand)

Digital 
Commodities 
Exchange Act

Digital 
Commodities 
Consumer 
Protection Act

Forthcoming -
Standalone 
SRO 
Legislation...

Embodiment of Global 
DCA Principles of Self 

Regulation

Pathway to Self 
Regulation

“RFA” Digital Asset 
SRO Opportunity

Ideal SRO Model as 
Envisioned by the Industry
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SRO Framework Design Timeline
§ STEP 1 - PRINCIPLES OF SELF REGULATION – June 2022 COMPLETED

§ STEP 2 – GLOBAL COMPARISONS DESK RESEARCH - July~August (Continuous): Research and analysis

§ STEP 3 - CALL FOR ONE-ON-ONE INTERVIEWS - July 14th: Call for Member Volunteers
§ONE ON ONE INTERVIEWS - July 14th~July 28th: One-on-One meetings with the members 

§STAKEHOLDER SOCIALIZATION - July 28th~August 18th: Stakeholder Conversation

§DRAFTING - August 18th~August 26th: Drafting

§ STEP 4 - GENERAL PUBLIC DISCUSSION – September 16th: Roundtable 1 (Call for Comments)
§DRAFTING PART 2 & PUBLIC INTEREST SOCIALIZATION – September (Continuous)

§GENERAL PUBLIC DISCUSSION – October 7th: Roundtable 2 (Call for Comments)

§ STEP 5 - FINALIZATION - October: Finalize
§PUBLICATION – October / November: Publish

https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:8788399b-312a-3c2b-8eb1-d85785ccb044
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STEP 1 - Digital Assets + IOSCO Model
Digital Asset Industry Characteristics IOSCO Rationale for Self-Regulation (SRO)

• Strong Propensity for Self-Regulation: The fact that a voluntary self-regulatory

organization such as the Global DCA has attracted 70+ members in a little more than one

year is indicative of the ability of the industry to progress a self-regulatory model.

• Historical Precedent: Self-regulation has a long history of working effectively. SROs are motivated

to act responsibly developing best practices and monitoring their markets out of economic,

reputational and regulatory self-interest.

• Rapid Evolution: The rapid evolution of the digital asset industry makes it very difficult to

design direct government regulations that would not be out of out of sync with regards to

the progress and evolution of the underlying industry.

• Flexibility: Optimal SRO models are capable of efficient and quick adaption to the regulatory

requirements of a rapidly changing business environment. SROs are close to their markets and

market users and can tailor their rules and surveillance techniques to the specific characteristics

of their markets. Given the procedural requirements imposed on agencies, a government

regulator’s response may lag behind market changes.

• Inherently Global: The digital asset industry is so inherently global that the regulatory

framework that would need to be designed to seamlessly extend across national

jurisdictions and would need to be suitable to the overall fast-moving dynamic of the

industry.

• Global Reach: SRO contractual relationships can reach across international boundaries. SROs are

effective in dealing with global issues because self-regulation is defined by contract—the

rulebook––versus national legislative act. This is important in today’s environment where

markets operate without regard to national boundaries and where large, multi-national financial

institutions dominate the markets.
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• Need for Balanced Regulation: The digital asset industry offers a great opportunity for the

United States to advance economic interests at home while at the same time reinforcing its

role abroad with regards to national security and global positioning. This can only be

achieved through a balanced approach which advances consumer protection while at the

same time nurturing innovation in the industry.

• Balanced Regulation: Industry input and representation contribute to a strong and effective

compliance culture. Since SROs are close to their markets and market users, they are also in a

good position to balance the benefits of their regulation relative to the costs and avoid

unnecessary regulatory costs.

• Well-funded Industry Firms: Although still emerging, the digital asset industry maintains

significant numbers of firms amongst which to distribute the costs of self-regulation as well

as large enough firms able to shoulder the costs so as to engender small, medium as well as

larger firm growth.

• Cost Effective: Self-regulation generally imposes fewer costs than government regulation. Self-

regulation can result in substantial cost savings to the government, because those regulatory

costs are largely shifted to the regulated industry.

• Imbalance between private and public sector expertise: The recent rise and rapid pace of

development of the industry, coupled with the novelty and complexity of the technology has

made it very challenging for government agencies to develop the necessary expertise to be

able to develop any regulatory initiatives with the wisdom and judiciousness necessary to

design a regulatory framework that protects the public while cultivating innovation.

• Industry Expertise: SROs provide an intimate knowledge of the markets and products SROs

have the experience, resources and commitment to play a constructive role in assisting

statutory regulators to examine issues and to arrive at creative and effective solutions which

enhance the health of the financial markets and the protection of customers.

Digital Asset Industry Characteristics IOSCO Rationale for Self-Regulation (SRO)
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STEP 2 - Global Comparisons 
We have reviewed the existing digital asset SRO models from each of Japan,
Switzerland, and the emerging efforts in South Korea and found the following
key trends:

• ALL MAINTAIN A MANDATORY + VOLUNTARY MEMBERSHIP MODEL 

• ALL MAINTAIN A DIVERSE MEMBERSHIP BASE 

• ALL MAINTAIN AN ACCESSIBLE AND GRADUATED FEES SCALE 

• MULTIPLE STREAMS FOR REVENUE GENERATION 

• STRONG EMPHASIS ON CAPACITY BUILDING / PREVENTATIVE MEASURES 

• LEAN STAFF STRUCTURES 
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STEP 3 – One on One Interviews

The Global DCA SRO Project Team is focusing 
discussions with 3 broad-based groups: 

• Global DCA Member Firms 
(S, M, & L firms across all verticals of the industry)

• Digital Asset Industry Stakeholders 
(Digital asset industry firms and peripheral industry organizations –
Non-Members)

• Public Interest Entities 
(Organizations operating in the public interest to advance financial 
and economic growth)

Global DCA Member 
Firms

Digital Asset Industry 

Stakeholders

Public Interest Entities
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Funnel 
Oriented 

Line of 
Questioning

SRO Framework

SRO Position, 
Membership, 

Function

SRO 
Functions to 

Resolve

Pain Points
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SURPRISE
You all agree on more than you 

think you do!
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So what are the main pain points 
/ needs for clarity?
• Taxonomy
• Stablecoins / Payment Tokens
• Custody
• Some form of flexible, responsive, tailored regulatory structure which allows for the 

industry to grow and develop constructively…

Broad agreement around the 
need for an SRO
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Global DCA SRO Model –
Feedback to DATE

The following are initial reflections from discussions with key stakeholders. To 
date we have solicited over 100+ firm individual one on one interviews and have 
conducted 50 interviews so far…

• OPERATE VOLUNTARILY UNTIL ACHIEVE LEGAL MANDATE: Pursue legal 
mandate from the U.S. Congress but continue self-regulatory efforts 
voluntarily to lead constructive development of the digital asset industry. 

• POSITION IN FINANCIAL SECTOR & REPORTING LINES: Regulatory Oversight by 
the U.S. CFTC with channels of communication to US Department of the 
Treasury & to the U.S. SEC.
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• MEMBERSHIP COMPOSITION: Mandatory + Voluntary Membership Model.   

• INDEPENDENCE: Board Governance Should Include an Independent Director.

• DECISION MAKING IN THE SRO: Equitable Governance Structure. 

• EMPHASIZE EDUCATION & CERTIFICATION: Education is a First Line of Defense of 
Consumers. 

• LEVEL OF REGULATION: Firm Level. 
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• FOCUS OF SELF-REGULATION: Firm-level self-regulation should seek to emphasize 
the three core elements of:

oProduct Level Disclosure 
oFirm Level Systems Compliance 
oRetail Consumer Restitution

• FEES BASIS: Inclusive and Progressive. 
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BREAKOUT QUESTIONS
1. What other global models / resources should we be considering? These can be 

outside of the capital markets or even financial sector in the exploration of models / 
systems of self-regulation? 

2. Do you agree with the MANDATORY + VOLUNTARY Membership Body Approach? 
What more would need to be done to support this?

3. Do you agree with direct line of reporting to the US Commodity and Futures 
Trading Commission (US CFTC) – why or why not?

4. Do you agree with the five-step process of gradually developing a self-regulatory 
approach? 



THANK YOU!
To learn more about the 

Global Digital Asset & Cryptocurrency Association 

Visit our website at global-dca.org
OR email info@global-dca.org

Follow Us On Our Socials!

www.global-dca.org

@GlobalDCA1

@Global Digital Asset and Cryptocurrency Association

mailto:info@global-dca.org

